
CYPNNSS-FAIRBANKS INDEPENDENT SCHOOL DISTNTCT
BoARD oF TRUSTEES

DECEMBER 13,2021
REGUI-nR BoIno MEETING MINuTPS

The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Monday,
December 13,2021, in the Boardroom of the Cypress-Fairbanks Independent School District Instructional Support
Center, located at 10300 Jones Road, Houston, Texas.

1. Call to Order
l.A. Board President Tom Jackson called the meeting to order at 6:00 p.m

The following Board members were present: Tom Jackson, Julie Hinaman, Gilbert Sarabia, Debbie
Blackshear, Dr. Natalie Blasingame, Scott Henry and Lucas Scanlon.

Mr. Jackson recognized CLC members Nancy Frankel, Tana Lam, Stacye Anderson and Ryan lrving who
were in the audience.

1.B. Dr. Evelyn Ogletree, Executive Pastor of First Metropolitan Church, delivered the invocation

l.C. The following Cypress Ridge High School AFJROTC cadets presented the colors for the meeting: Cadet
Colonel Donny Ho, l2tl' grade, Cadet Major Gwenevere Thomas, l2tr' Grade, Cadet Staff Sergeant Elyse
Garcia, l0'r'Grade and Cadet Staff Sergeant Kyle Kaiser, 10tr'Grade. These cadets presented under the
direction of Haider Khan, Lt. Col., United States Air Force, retired.

2. Vision and Mission Statement
2.A. Board member Debbie Blackshear read the District's Vision

2.8. Board member Debbie Blackshear read the District's Mission Statement

Board President Jackson announced that agenda items 3.A. Oath of Office and 4.A. Reorganization of the Board
were presented at the Board Work Session on Thursday, December 9,2021. The Board would proceeded with the
Recognitions portion of the agenda.

5. Recosnitions
5.A. Superintendent Dr. Mark Henry made remarks and announcements including the honors and

achievements earned by staff and students in recent weeks.

Dr. Henry also recognized John Taylor who is retiring from CFISD after 26 years. John came to CFISD
in August of 1996 as the coordinator of media technology and helped build the district's public access
channel, CFTV Comcast Channel 16, and supported the high school AVP programs as an industry expert.
Dr. Henry shared that John has not missed a single Board meeting in the 25 years in his position. "John
is truly a good Christian man. Someone I'm proud to know for the past ten years. A great family man,
great husband, great father and a great colleague. John, congratulations."

Mr. Jackson announced that the Board would proceed with the Public Comments portion of the agenda.

6. Public Comments
6.A. Patrons who have duly registered per policy BED (Local) may address the Board and make public

comments on an agenda item during or before the board's consideration of the item. The Board may allow
public comment on agenda items at all meetings. The Board will continue with the remaining agenda after
the registered patrons have had an opportunity to speak. (To participate, registration is between 5:30 and
5:50 p.m. on the day of the Board meeting at the entrance to ihe cpiso ISd Boardroom.)



David Barker, Precinct Chair of District 126, commented on agenda item 10.H., sale of excess

property. Mr. Barker asked why this property, which is adjacent to a large campus, is considered excess

and stated that this property should be retained for possible needs in the future as it would be more
expensive to replace.

2. Dr. Tara Cummings, CFISD parent and member of Cy-Fair Civic Alliance, thanked Dr. Ashley
Clayburn for her presentation on the Campus Improvement Plan and the district for their transparency
in posting each campuses CIP on the district website. Dr. Cummings expressed her gratitude for the

district specifically tailoring the plans to each campus while considering the strengths and weaknesses

of each campus across the district. Dr. Cummings asked the district to utilize the data from the equity
audit to better address current disparities and gaps, working towards equity.

Mr. Jackson announced that the Board would proceed with the Board Comments portion of the agenda.

7. Board Comments
7.A. Any Board member may make a comment during this portion of the agenda, without prior posting being

required. Comment items may not pertain to the character of any students, staff or Board member and

may not be discussed or deliberated upon at this meeting.

Board member Scott Henry thanked his mom for her service as a teacher for over 40 years in Dallas
ISD. He also thanked his mother-in-law for her service as a teacher in CFISD. Mr. Henry thanked the
community of Cy-Fair for electing him to the Board. He thanked God for all his praise and went on to
thank his wife for the sacrifices she made during his campaign and their three children. Mr. Henry thanked
his wonderful friends and family, the voters and his campaign team of volunteers for their hard work and
support during his campaign. Mr. Henry expressed his gratitude to Lee Mcleod, Trustee for Tomball
ISD, Martha Dixon, Trustee for Humble ISD, John Welch, Trustee for Lamar ISD and many others for
their mentorship and great advice. Mr. Henry shared how he believes the district and the community can

come together on common goals and the values shared in CFISD and exhibit transparency and
accountability while respecting family boundaries and focusing on academics. Mr. Henry stated that he

looks forward to working with the new Board, with the great administration in CFISD, with the taxpayers,
and most importantly, with the students in the district.

Board member Dr. Natalie Blasingame thanked the voters of CFISD for their suppoft and pledged to
represent them with voice, their choice and their values while serving on the Board. Dr. Blasingame spoke
to the teachers of CFISD, the most important resource and the true heart of the district, as they teach with
excellence and build positive relationships with their students. She pledged to honor the teachers of the
district and committed to bring joy back to the profession. Dr. Blasingame publicly affirmed her
commitment to all students and to unity and vowed to hold all CFISD stakeholders to high expectations
for each student in CFISD. Dr. Blasingame stated that she does not support the Resolution for Equity nor
does she support theories that divide the district. She pledged to fight for equality of opportunity in making
sure every student in CFISD is growing and reaching their full potential. Dr. Blasingame pledged to make
sure all aspects of the district's curriculum are vetted for community values, honoring parents and the
nation and that the district does not teach students ideologies that cause students to not like each other and
that do not match those oftheir home. Dr. Blasingame expressed her appreciation for their campaign team,
the many volunteers who gave up their time to engage voters. She hopes the Board can address campaign
finance and Board ethics reform. In conclusion, Dr. Blasingame thanked God for the opportunity toierve
Him in the CFISD community, and she pledged before God, to uphold His standards and purpoies above
all politics and pressures and protect student's hearts and minds in the educational process.

Board member Gilbert Sarabia welcomed the new Trustees. Mr. Sarabia shared that he had visited
several athletic facilities throughout the district and noted how construction on some of the facilities
looked outstanding. Mr. Sarabia attended the Cy-Hoops Invitational hosted by the district and expressed
his appreciation to the athletic directors for doing such a great job organizing and running this huge
tournament. Mr. Sarabia wished everyone a Merry christmas and safe travels.
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Board member Lucas Scanlon thanked his wife, his biggest cheerleader, for her support during his
campaign and assured the viewers that she too supports the CFISD Board and all activities involved. Mr.
Scanlon thanked Mr. Henry and Dr. Blasingame for being by his side during the campaign. He went on

to say how humbling it was that the community came alongside as well during the campaign. Mr. Scanlon
reflected on the simple vision they cast during the campaign, which is to reflect the values of the
community and to support the collaborative nature of the Board with the parents, taxpayers, teachers and
students of the district. Mr. Scanlon expressed how grateful he is to have the opportunity to serve the

community and stated he will continue to work with the community by supporting teachers with the tools
they need for the classroom while focusing on academics making sure students have an opportunity to
grow, to be inspired and to become the better person they hope to be. Mr. Scanlon concluded his comments
by stating that students need to be encouraged and empowered without diminishing others, and he looks
forward to fostering creativity and giving all students opportunities, making students the best in the nation,
with new ideas and new ways of doing things.

Board member Debbie Blackshear shared how excited she was to hear the comments from fellow
Trustees as it was clear the Board wants to work towards the same goal, offering the students of CFISD
the best quality education they can receive. Ms. Blackshear shared that her passion is for education and
for the students in the Cy-Fair community. She also shared that is why she seryes as a Trustee on the

CFISD Board, a Trustee on the Cy-Fair Educational Foundation Board and as a Trustee of Cy-Hope. Ms.
Blackshear stated that she would never and has never used her positions as Trustee to influence anything
regarding any of these organizations. Ms. Blackshear congratulated John Taylor on his retirement and
thanked him for his service to the district and the community. In closing, Ms. Blackshear wished the Cy-
Fair ISD families and community a very merry Christmas and a safe and healthy new year. She expressed
her appreciation for the staff and how much they do every day, especially with so many challenges.

Board member Julie Hinaman welcomed the newly elected Trustees to the Board. Ms. Hinaman stated
that she looks forward to working with each Board member and together as a team as they serve this
diverse community. Ms. Hinaman commented that the library is the heart of the school and for many the
library and the classroom are the sole source for student's books. Ms. Hinaman went on to say that our
libraries are managed by highly educated, well-trained professionals who are devoted to supporting the
educational process of students and while the curriculum is driven by TEKS, libraries offer other sources
of enrichment. She believes all students, with guidance from their parents, have the right to find 'Just
right" books for themselves. Ms. Hinaman would like parents, community members and state legislators,
who are concerned about the books provided in schools and public libraries, to speak first with librarians,
school leaders and students to learn about the formal process of how books are selected, reviewed, and if
necessary, removed by professional librarians. Ms. Hinaman shared that she made several campus visits
this past month and attended many athletic and fine arts events throughout the district. She asked that
parents and teachers have patience and grace as students head back to school in person in the new year.
Ms. Hinaman wished everyone a merry Christmas and best wishes for a new year filled with love,
friendship, good health and peace.

Board member Tom Jackson shared that he made his usual stops in the district, one being an AFJROTC
banquet where he was a guest speaker. Mr. Jackson confirmed his support for the AFJROTC program -
a program for citizens who are leaders, and by their mission statement, are committed to serving their
community and their country. Mr. Jackson shared his concerns for student's loss of academic and social
functioning due to the recent challenges on campuses. He realizes teachers and campus leadership are all
stretched by their capacity to love their students, and he thanked all teachers for going above and beyond.
Mr. Jackson shared that after Thursday's Board Work Session he met with senior.urug"*"nt and each
Trustee and assured the community that the Board would revisit the Resolution at the first of the year. He
welcomed the new Trustees and challenged the Board, as a group, to set their goal to become an
"Outstanding School Board" in the State of Texas, as had been iccomplished two tiines in the past. He
believes these seven Board members are up to the task. Mr. Jackson wished happy holidays to all siudents,
staff, campus leadership and senior leadership as well.

Mr' Jackson announced that the Board would proceed with the Citizen Participation portion of the agenda.
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8. Citizen Particination
8.A. Patrons who have duly registered per policy BED (Local) may address the Board regarding matters of

concern/interest to the district, other than the character of any student, staff or Board member. The Board
may not act upon any matter that is not listed under the action item portion of the agenda. (To participate,
registration is between 5:30 and 5:50 p.m. on the day of the Board meeting at the entrance to the CFISD
ISC Boardroom.)

Stacey DeMyer, CFISD parent, addressed the Board on the lack of Jewish representation in the district.
Ms. DeMyer shared that because Jewish holidays are not a part of the CFISD instructional calendar,
her children miss schoolwork in order to observe their holidays. Ms. DeMyer reminded the Board that
this district represents all students regardless of their religious background.

2. Shewana Smith, CFISD substitute business teacher, addressed the Board on a "scam" that is going on
in certain neighborhoods within the Cy-Fair community. Ms. Smith stated that attorneys are going into
certain neighborhoods where the HOAs have been revoked or resolved and through fake elections,
these attorneys are sending notices to homes stating they have not paid their HOA dues, when in reality
there are no HOAs, which enables them to foreclose on these homes.

5. Melissa Rowell, parent oftwo CFISD graduates, stated that she would like to see, along with the pledge
of allegiance to the U.S. Flag, the pledge to the Texas Flag. Ms. Rowell shared concerns as to whether
the district is holding teachers accountable in complying with the law on allowing one-minute of
silence each morning on campuses and whether they are reciting or standing for the pledge.

6. Ayse Indemaio addressed the Board on transparency where Schoology is concerned. Ms. Indemaio is
concerned that information such as CRT or pro-vaccine videos are trending on Schoology.

7. Rebecca Wentzenhoffer expressed her proudness for the students of the district on their hard work and
resilience going into the third year that has been impacted by the challenges of Covid. Ms.
Wentzenhoffer shared how students have learned, grown and defined their identity while complying
with public health protocols, the uncertainty of natural disasters, the anxiety of social media and the
threat of gun violence. She wished the students a joyous and safe holiday.

8. Dezarey Estela Lowe requested that the district include hockey as a team sport so that her son may
participate in the off-campus PE program. Ms. Lowe also addressed the Board on school start times.
Per Ms. Lowe's research, students need eight to ten hours of sleep and she feels students are not getting
this due to school start times. She asked the Board to consider changing middle school and high school
start times to 8:00 a.m. or 8:30 a.m.

9. Judi DeHaan addressed the Board on shared goals and opportunities for the advancement of CFISD
academics. Ms. DeHaan expressed her hopes that the district will collaborate for the benefit of all
students regarding policy changes and improvements, curriculum material, legislative requirements
and changes. Ms. DeHaan asked forthe action plan in drafting the CFISD goals fir 2O2l-2)i2,placing
the parent as primary driver.

l0' Melissa Palomarez, CFISD parent and volunteer, addressed the Board on removing books from
libraries on campuses. Ms. Palomarez requested that the district consult with all Iibrarians, principals,
students and parents before making a final decision on what books will be removed from libraries. Shereminded everyone that censorship is not moving forward.
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3. Tamara Shanklin, graduate and current employee of Cy-Fair High School, read a beautiful poem that
she wrote herself for Dr. Henry.

4. Kathleen Sharer, member of Cy-Fair Civic Alliance, gave praise to CFISD teachers and shared her
advocacy for continued support from the Board. Ms. Sharer shared how teachers work well beyond
their contract time to make sure students have the best possible educational experience. She called
upon the new Board to continue to work for the teachers of the district, treat them with respect,

compensate them fairly, recognize their efforts and not make a tough job an impossible one.



Mr. Jackson announced that the Board would proceed with the Consensus Action Items portion of the agenda.

9. ACTIONS ITEMS - CONSENSUS
9.A.The Board will consider approving the minutes of the November 8, 2021 Regular Board Meeting.

Presenter: Holly Reichert

Mr. Jackson announced that the following Non-Consensus Action Items were moved to Consensus during the

Board Work Session on Thursday, December 9,2021.

IO. ACTION ITEMS - NON-CONSENSUS
10.A. The Board will consider approvingthe use of existing electronic signatures on all checks until the new

plates for the Board of Trustees Officers are received.

Presenter: Karen Smith

10.B. The Board will consider approving the administration's recommendation for the establishment of
attendance boundaries for Elementary School #57 effective for the 2022-2023 school year.

Presenters: Teresa Hull, Kristi Giron

10.C. The Board will consider approving the Campus Improvement Plans for the 2021-22 school year

Presenters: Dr. Linda Macias, Dr. Ashley Clayburn

10.D. The Board will consider approving the shared service arrangement between Cypress-Fairbanks ISD and

KPH-Consolidation Inc, d/b/a, HCA Houston Healthcare North Cypress.

Presenters: Dr. Linda Macias, Dr. Heather Bergman

10.E. The Board will consider approving the attached list of facilities for Off-Campus Physical Education,

Category I, for the 2021-2022 schoolyear. (Spring Semester)

Presenters: Dr. Linda Macias, Dr. Heather Bergman

10.F. The Board will consider awarding bids and contracts and/or authorizing purchase orders as

recommended in the posted agenda item.

Presenter: Bill Powell

l0.G' The Board will consider approving construction proposals and contracts paid from Bond Funds to the
recommended contractor and authorize the Superintendent or designee to execute all necessary
documents related to such contract.
Presenter: Matt Morgan

l0.G.l . 2020 Food Production Center Renovation
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l0.F.l . Automotive Chemicals, Parts and Supplies
10.F.2. Central Packaging for Nutrition Services
10.F.3. Cleaning Supplies forNutrition Services

10.F.4. CTE Vocational Lab Supplies, Equipment and Housewares
10.F.5. Electric Service/Bucket and Lift Truck Service
10.F.6. Fine Arts Supplies and Equipment (Music, Dance, Theatre, and visual Arts)
10.F.7. Musical Instrument Repair
10.F.8. Point of Sale (POS) System, Request for Proposal
10.F.9. Smallwares for Nutrition Services



Mr. Jackson asked if any Board member wished to remove one or more items for further discussion. No fufiher

discussion was needed, so Mr. Jackson asked for a motion to approve the consensus items as recommended or

amended.

Board member Julie Hinaman made a motion to approve

the consensus items as recommended or amended.

Board member Gilbert Sarabia seconded.

Motion passed by a 7 to 0 vote.

Mr. Jackson announced that the following Non-Consensus Action Item remained on Non-Consensus

10.H. The Board will consider approving the sale of the property previously declared as surplus located on

Windfern Road near Campbell Middle School to Cy-Hope and authorize the Superintendent or

Designee to negotiate the final terms of the sale and execute all contracts and related documents for

closing.

Presenters: Roy Sprague, Teresa Hull, Marney Sims

Mr. Jackson asked for a motion to approve non-consensus action item 10.H. as recommended or amended.

Board member Julie Hinaman made a motion to approve the

sale of the surplus property located on Windfern Road adjacent

to Campbell Middle School to the highest bidder and authorize

the superintendent or designee to negotiate the final terms of the

sale and execute all contracts and any related documents for closing.

Board member Gilbert Sarabia seconded.

Board member Debbie Blackshear abstained from voting.

Motion passed by a 6 to 0 vote.

11. Superintendent's Briefing
11.A. Superintendent Henry provided information regarding district events and items of community interest.

12. Closed Session
No Closed Session

13. Adiournment
Board President Jackson adj the December 13,2021Regular Board Meeting at 7:38 p.m

l. Jackson
President, Board of

Approved: January 13, 2021

)2./)",J"
Gilbert Sarabia
Secretary, Board of Trustees
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